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1. XECUTVESUMMARY

Project Desaiption

Work under thisontract consists of the replacement of the 31st Street Bridge over the C&O Canal
in GeorgetownThe existing twespanbridge superstructurés to beremoved in its entiretyand
replacedby a new singlspan steel multi-girder superstructure on neimdependent abutments
constructed behind the existinganalwalls. The proposed bridge whilve a reinforced concrete deck.
The existinganalwalls are to remain in placgith minor wall maintenance. The existing historic pger
to be removedsalvaged, rehabilitated, and reset in asginal location but will no longer support the
bridge. Minor approach roadway reconstructiand sidewalk improvements are also part of the
project. Service via existing utilities that currently hang on théder must be maintained throughout
construction.

Proposed work will include but not be limited to:

A Installation of a temporary pedestrian bridgeior to constructionin order to maintain pedestrian
access across the C&O Canal at all times

A Installation of temporary structures required to laterally support existing Canal Walls

>

Removal, salvage and restoration of the historic pier

>

Installation of temporary utility suppts during construction, protection of existing utilities, and
coordination with utility companies for relocation prior to bridge replacement

>~

Removal, relocation and installation of various utility components, manholes, and related items

>~

Installation and emoval of a portable dam system within the canal

>~

Removal, storage and reinstallation of existing street light poles and sign posts

>~

Removal, storage and reinstallation of the stone monument, wooden sign posts, and Canal Wall
elements

>~

Removal and disposal tife existing bridge superstructure in its entirety, and construction of new
abutments and superstructure

A Construction of
0 Granitecurb
0 Brickgutter
0 PCase withbrick/tile sdewalk
o Wheelchairbicycleramps

A Installation ofpedestrianrailing
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2. STATUSOFQONSTRUCION / FROGRESSSUMMARY

ProgressSummary: Fort Myer Construction Compar(FMCC)mplemented the project detour odune 11,
2019and set up the construction zone perimeteérhe pedestrian bridge was delivered, assembled, and set on
the abutments;andopened for use odune 28, 209. NPS continues to maintain water flow in the canal, and
the cofferdams are working properly. The pier footing investigation was completed and the pier restoration
plan is progressing, pending comments on the submitted Conservator report. The water maatiogio
continues; as doegheinstallation ofthe Canal wall support.

Ongoaing Isxues/ Items: None at this time

New Isaues/ Items: None at this time

Action Items: None at this time

New Action Items: None at this time

3. MEHINGS/ PROJECT COCRONATION

1 Progress Meeting Nd.2 will be held on Wednesda@ctober 2 2019.

1 PierRehabilitation¢ X-Ray Field meetinggas held orOctober 3, 2019.

1 PierRehabilitationg Field Meeting with AEQ@WandNPSwvas held orOctober 3, 2019
Fieldconstruction activities performed during this perah

Saturday ¢ 9/28/2019

1 The 3% Street detour remained in effect and FMCC continued providing local and business traffic access
at M and K Streets.

f FEMCdid not wak on this date.

1 FMCC continued deatering the work zone.

Sundayg 9/29/2019

1 The 3% Street detour remained in effect and FMCC continued providing local and business traffic access
at M and K Streets. Volkert contindenonitoringi KS aAGS5SQa al ¥Saéeée YSI adaNBad

 FMCAalid not work on this date.

Monday ¢ 9/30/2019

1 The 3% Street detour remained in effect and FMCC continued providing lneébusiness traffic access
at MandK Streets.

1 FMCQontinued theinstallation of the Canal Wall support.
f Omni Excavators did not work on this date.

1 FMCQontinued dewatering thework zone

Tuesdayg 10/01/2019

1 The 3% Street detour remained in effect and FMCC continued providing local and business traffic access
at M and K Streets.

1 FMCContinued the installation of the Canal Wall support

www.31stStreetBridge.com
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f Omni Excavatorgreparedfor the proposed watemain tiein. Thke contractordelivered the remaining fitting
andthe DC Water inspector submitted a water main shut down request

1 FMCC continued @eatering the work zone.

Wednesdayg 10/ 02/ 2019
1 The 3% Street detour remained in effect and FMCC continued providing local and business traffic access
at M and K Streets.

1 FMCContinued theinstallation of the Canal Walupport
f OmniExcavators did not work on this date.

 FMCC continued éeatering thework zone

Thursday¢ 10/03/ 2019
1 The 3% Street detour remained in effect and FMCC continued providing local and business traffic access
at M and K Streets.

=a

FMCC continued thimstallation of the Canal Wall support.

OmniExcavators worked on the preparation for the proposed water main tiehadidedfor Sunday
October 6, 2019

1 FMCC continued @eatering the work zone

Fridayg 10/ 04/ 2019
1 The 3% Street detour remained in effect and FMCC continued providing local and business traffic access
at M and K Streets.

1 FMCC continued thimstallation of the Canal Wall support.
 OmniExcavators did not work on this date.

 FMCC continued deatering thework zone.

4. PUBLIC OUTREACH

Public Outreach performeduring this period

1 Respondedo citizen and business inquige Sent announcement anfbllowed up with AN@nd ctizens
regardingDC Water shut down requestbrkedwith BID regardingeamoving graffiti on the pedestrian
bridge.

5. INSPECTON &MATERIAL TESSPERFORMED

1 None at this time.

6. CHANGEORIERS/ TASK (RCER

1 Processing Article/@hange Ordefor Pepco conduit encasement and for the bedrock atple footings
1 Preparing CO fdvlicro piles VE.

7. DBEPARTAPATION SMMARIES

I None at this time.
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8. ACUDENTS/ INAODENTS

1 There were no reported accidents within the project limits this week
PHOTOS OF WORK PERFORMED THIS PERIOD

Installation ofCanal Wall Suppo}t
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\,Oth 20719 10
Installatlon of Canal Wall Support

Installation ofCanal WaII Support
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Preparation for Water Main Ti& work

Pier Rehabilitatiorm X-Ray Field Meeting
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